
Citizenship & 
Sustainability

IN 2019, BESIX GAVE CONCRETE SHAPE TO ITS CORPORATE PURPOSE (‘EXCEL IN CREATING 
SUSTAINABLE SOLUTIONS FOR A BETTER WORLD’) BY DEFINING ‘PLANETARY’ AMBITIONS AT 
GROUP LEVEL. IT AIMS TO PROVIDE A CLEAR DIRECTION FOR THE SUSTAINABILITY ACTIVITIES 
THAT HAVE BEEN INITIATED OVER THE LAST 10 YEARS BY THE DIFFERENT ENTITIES OF THE 
GROUP. SUCH TRULY IMPACTFUL MEASURES WILL ENABLE BESIX TO MAKE A CONTRIBUTION 
TO THE BENEFIT OF THE PLANET AND ITS INHABITANTS.

“OUR EMPLOYEES EXPECT 
FROM A GROUP LIKE BESIX 
CONCRETE ACTION TO 
REDUCE THE EFFECTS OF 
ITS ACTIVITIES ON THE 
ENVIRONMENT, AND WITH A 
REAL POSITIVE IMPACT ON 
SOCIETY. THEY ARE KEEN TO 
PARTICIPATE ACTIVELY IN THIS 
EFFORT.”

FRÉDÉRIC DE SCHREVEL, GROUP 
CITIZENSHIP & SUSTAINABILITY 
OFFICER, BESIX GROUP.

In 2017, BESIX has signed the International Framework 

Agreement with EWC and BWI, emphasising the importance 

of promoting and protecting well-being at work, an 

achievement of its ‘People’ pillar. Today, BESIX is focusing on 

the environmental aspect of sustainability (‘Planet’ pillar). As 

a major construction industry player, the group can indeed 

have a real impact, at a time when society as a whole, 

together with the group’s stakeholders, customers and 

employees, are calling for this. And this is particularly true in 

two areas: growing scarcity of resources and climate change 

(CO2 equivalent). To this end BESIX, which has been an active 

member of the United Nations Global Compact since 2017, 

not only supports the 17 Sustainable Development Goals 

(SDG) in general, but emphasises two of them in particular 

throughout its activities: Objective 12 (establishing sustainable 

consumption and production patterns) and Objective 13 

(combating climate change).

GLOBAL STRATEGY

Starting from the observation that BESIX’s activities can 

have a real impact, the group has set out three ambitions 

aimed at supporting the society in which it operates: the 

circular economy, striving for zero waste, transition to a low-

carbon society, and supporting clients in achieving greater 

sustainability in their projects.

In 2019, a global reflection took place to define a more 

coordinated sustainability strategy. Managers from all group 

entities gathered to weigh in on the climate issue, despite 

very different local circumstances in the various regions where 

BESIX operates. These ambitions will help define the main 

directions needed to achieve tangible objectives. In 2020, 

a baseline measurement will be established in the various 

entities of the group to quantify the required actions. This will 

involve calculating the emissions pertaining to the group’s 

installations and equipment in order to reduce them site by 

site. At a second stage, subcontractors will also be integrated 

into the process.

‘SUSTAINABLE SUCCESS 
STORIES’

In addition to defining a global long-term strategy, BESIX 

acts locally. A whole range of initiatives have been launched, 

showcasing and strengthening the group’s ability to carry out 

sustainable projects. These are a few examples that illustrate 

the three ambitions set out by BESIX:

 TOWARDS A LOW-CARBON SOCIETY

In the Netherlands, where a CO2 performance certification 

system (prestatieladder) has been in place for several years, 

BESIX is on track to achieve a 10% reduction in emissions by 

the end of 2019 compared to the 2014 reference year. The 

ratio between emissions and turnover forms the basis of the 

calculation.

Also in the context of CO2 performance certification, but in 

Belgium this time, BESIX has played an active part, along 

with ADEB/VBA (Association of Belgian Civil Engineering 

Entrepreneurs) and the regional and federal authorities, in 

aligning the tendering criteria in Belgium’s three Regions. By 

way of a test, 25 projects, for which this certification will be 

required, will be launched over a two-year period. 

Several projects in the Netherlands illustrate BESIX’s 

pioneering role in terms of CO2 reduction: on the A16 north 

of Rotterdam, BESIX is participating in the construction of the 

world’s first energy-neutral tunnel. 

At corporate level, several initiatives were launched at the 

head office, such as the inclusion of electric vehicles in the 

company car fleet, the implementation of teleworking and 

energy audits leading to an action plan in coordination with 

ComTIS (see further). 

6,274  
tonnes of CO2
SAVED DURING THE WIDENING 
OF THE PRINCESS BEATRIX 
LOCK WORKS, THANKS TO 
OPTIMISATION OF SOURCING AND 
LOGISTICS, COMPARED TO THE 
ORIGINAL PROJECT FOOTPRINT

2017
YEAR WHEN BESIX BECAME AN ACTIVE 
MEMBER OF THE UNITED NATIONS 
GLOBAL COMPACT

BESIX SETS OUT THREE 
SUSTAINABILITY AMBITIONS
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 BUILDING CIRCULAR

BESIX also plays a pioneering role in optimising the quality 

of materials. The “Green Concrete” project seeks to recover 

as much demolition concrete as possible for reuse in 

new construction-grade concrete. More generally, BESIX 

is seeking to examine the impact of choices of materials 

and construction systems, by analysing their life cycle. In 

partnership with architects, universities, SMEs, etc., it is 

all about imagining new ways of designing buildings, with 

demolition also an integral part of the overall picture. By 

showcasing their environmental skills, the teams are winning 

key deals, such as “Zin in N(o)ord” in Brussels (the Be 

Circular winning project). 

In Belgium, BESIX and Vanhout have signed the Green Deal 

for circular construction, exhibiting thereby their willingness 

to commit to pool experiences and try out new forms of 

collaboration with other construction players to make circular 

construction a reality. 

Several local initiatives have been launched successfully, such 

as recycling formwork wood (e.g. on the Quatuor site) for the 

benefit of Ferme Nos Pilifs, a non-profit sheltered workshop 

company.

A highly symbolic project, the Belgian Pavilion at the Universal 

Exhibition in Milan was built, dismantled and rebuilt by BESIX 

on the Namur Citadel site. 

Internationally, the Concessions & Assets teams are 

looking for solutions to address water scarcity and waste 

management in the UAE. Thus, the Al Saja’a treatment 

plant treats waste water from all over the emirate of Sharjah, 

notably allowing reuse of the sludge as fuel for the production 

of cement.

 ADVISING CLIENTS IN IMPROVING 
SUSTAINABILITY

BESIX has developed important skills in green certification 

which it wishes to make available to its clients, for them to 

increase the sustainability of their own projects. Where a client 

lacks information on the resources to be used, the BESIX 

expert teams are at hand to offer solutions in terms of both 

design and execution. In this way the client benefits from a 

project with reduced environmental impact and generating 

greater energy savings. Even during the submission process, 

BESIX can play an advisory role in achieving solutions 

that realistically take account of local circumstances and 

constraints.

“WE WANT TO UNITE 
THE INITIATIVES AND 
KNOWLEDGE OF ALL 
THE ENTITIES OF THE 
GROUP.” 

PIERRE SIRONVAL, CHIEF 
OPERATING OFFICER, BESIX 
GROUP

INNOVATION CAPACITY

In addition, pilot projects are emerging from BESIX’s 

innovation programme, such as the installation of Clean Air 

green walls, aimed at capturing fine exhaust particles along 

roads. Under the same innovation programme, 3D concrete 

printing activities continue to reduce both waste and CO2 

levels . 

ComTIS Energy is another example of a project from the 

BESIX innovation programme. This new division of the 

Vanhout group will offer ‘Comfort as a Service’ for residential 

buildings, delivering thermal comfort on a monthly basis with 

technical installations at the forefront of sustainability. 

With its own projects (real estate, concessions & asset, 

etc.), BESIX has a free hand to implement different business 

models to guarantee green sustainability combined with long-

term profitability. This includes the A-STAY hotel concept, with 

its strategy based on BREEAM “Excellent” certification for all 

the new hotels in the chain.

Still in the energy sector, BESIX is investing in smart buildings 

for intelligent energy management. The new BESIX Nederland 

headquarters, inaugurated in early 2019, uses this new 

technology. 

The initiatives carried out at the head office (aiming for 

zero waste, measurement and optimisation of energy 

consumption, more sustainable food) are intended also as 

examples for the other group entities.

The basic directions that BESIX has set will allow it to unite all 

these initiatives by hooking them up to the three formulated 

ambitions: the circular economy, the transition to a low-

carbon society, and customer support. All this to enable its 

employees, sub-contractors and clients to excel in creating 

sustainable solutions for a better world.

1,000 tonnes
OF HOUSEHOLD WASTE THAT 
WILL SOON BE TRANSFORMED 
DAILY INTO REFUSE DERIVED 
FUEL IN THE UMM AL QUWAIN 
WASTE RECOVERY PLANT (UAE)

YOU CAN FIND OUT MORE 
ABOUT OUR CITIZENSHIP & 
SUSTAINABILITY MISSION, 
VISION AND OBJECTIVES IN 
BESIX’S C&S REPORT 2017-2018.

A16 ROTTERDAM, THE NETHERLANDS: 
ENERGY-NEUTRAL TUNNEL

AL SAJA’A WASTEWATER TREATMENT PLANT, AL SHARJAH, UAE

QUATUOR, BRUSSELS, BELGIUM. TARGET: CERTIFIED BREEAM OUTSTANDING 
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