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Dear reader,

2021 will be remembered as a year where the pandemic, again, upended 
everything. Wave after wave, the world has had to adapt to the ‘new normal’ 
and it had been no different for BESIX Group. 

Yes, 2021 has been a year of challenges, but also of recovery. In this tumul-
tuous year, we have supported the economic recovery in the regions where 
we are present, by participating in major projects, winning new contracts and 
delivering iconic projects. We have reached a record order book of quality 
projects, cementing our path back to normalized performance.  

Safety for everyone is BESIX Group’s number one priority. In this regard, 2021 
has our best safety year in terms of the number of work-related incidents of 
the last decade. This achievement has been possible by the efforts and com-
mitments of all, coupled with strict health & safety protocols. It is not that the 
crisis has suddenly made us more virtuous. But it has invited us to put more 
emphasis on shared vigilance and to pay more attention to each other.

The pandemic has also reminded us how essential it is to have a roof over our 
heads, hospitals for medical care, shops for supplies, road infrastructures to 
travel, etc. Our jobs meet these essential missions, which only makes them 
more meaningful. I remain impressed by all that our employees have done 
to contribute to this year of recovery. Although the pandemic has been hard 
on all of us, I am pleased to see that the 2021 engagement survey of BESIX 
Group employees is encouraging with 85% of our staff being satisfied to 
very satisfied to be with us. This is also a testament to our resilience as an 
organisation!

As I mentioned above, 2021 was marked by the delivery of magnificent 
projects, the continuation of our ongoing projects, and the recovery of projects 
that were experiencing difficulties. This Activity Report gives many examples 
which I invite you to discover. As you will read, our diversification strategy has 
once again proven its relevance: our private-public partnerships in water and 
waste in the Middle East, our infrastructure and utilities entities in Western 
Europe and our real estate development subsidiary have all performed very 
well. 

With a strong balance sheet and a sound cash position, we are equipped 
to face the coming months and to continue to serve our clients in the best 
possible way. As it should, the year 2022 is again placed under the absolute 
objective of operational excellence.

Truth to be told, the horizon is clouded. The year 2022 has started with a war 
of aggression on near-European ground. As a result, commodity prices remain 
extremely volatile and the supply chains are stressed everywhere, exacer-
bating the existing inflationist trends. We will have to remain vigilant as we 
steer through 2022: pursuing quality projects, growing our recurring income 
business, and globally remaining focused on our  purpose: to excel in creating 
sustainable solutions for a better world. 

Enjoy your reading,

Pierre Sironval 
Deputy CEO

Dear reader,

In 2021, the pandemic, the commodities price hike and the inflationist fever 
have cast a long financial shadow over the entire globe. In its 113-year history, 
BESIX Group has weathered many storms to emerge stronger, and this period 
will have been no exception.

For most of our existence since 1909, we have been genuine builders. Our 
century-long legacy and capabilities speak for us. After all, we have built what 
is still today the highest tower in the world! Our strong capabilities in complex 
project management and execution gives us, as proud contractor, a very valid 
license to operate: builders we are, builders we remain.

Along the last two decades, the group evolved from this single-capability 
model into a multi-disciplinary organisation, and ventured into the creation of 
concessions and public-private partnerships in the Middle East and Europe. 
Our real estate development went beyond the borders of the Benelux into 
new countries such as Portugal and Switzerland. We  acquired or created  
specialized contracting activities such as road works, quarries, asphalt plants, 
concrete production units, foundations, automation, optical fiber cabling, etc. 

This journey made us the diversified group we are today, where contracting 
takes the lion share of our activity, and where parallel activities are enhancing 
positively our revenues.  Going forward, we will continue to evaluate new 
investment opportunities. 

This  strategy has proven its relevance as it allowed our group to be back on 
track after a complicated 2020. Even if all our expectations have not been 
met, our results nevertheless clearly show that our contracting activities are 
recovering, both in the BESIX business units and in our regional and special-
ised entities. Our order book is solid, with some outstanding new contracts in 
every business line.

The difficulties we experienced in 2021 are not likely to disappear in 2022. 
Inflation, rising prices for building materials, disruptions to our supply chains, 
not to mention Covid-19, are challenges that we will have to continue to 
address. However, BESIX Group is perfectly equipped to face these diffi-
culties: the key is our ability to work together and to combine and share our 
expertise and knowledge.

I have been pleased to work alongside Pierre Sironval and the executive team. 
It has been my role to guide, to support, to offer counsel, to challenge and to 
encourage. The years 2020-2021 have been in equal parts, challenging and 
rewarding and I am immensely proud of what we have achieved together. 

On behalf of the Board of Directors, I would like to express my sincere thanks 
to Pierre and the members of the executive team for their stewardship of the 
group during this tumultuous period, and to reiterate the sincere confidence 
we have in our many employees, wherever they are in the world.

Johan Beerlandt  
Executive Chairman
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