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People
BUSINESS DRIVEN.
PEOPLE FOCUSED.
IF 2020 WAS THE YEAR IN WHICH AGILITY AND RESILIENCE WERE IN THE FOREFRONT OF THE
CONVERSATION IN THE PEOPLE DEPARTMENTS OF BESIX AROUND THE WORLD, 2021 WAS
THE YEAR OF RESTORING BALANCE WITH INFORMED STRATEGIES, WHILE DEALING WITH THE
AFTERMATH OF THE GLOBAL PANDEMIC.
“IT HAS PROVIDED US AN EXCELLENT OPPORTUNITY TO REDEFINE OURSELVES AND BECOME AGAIN
FRONT AND CENTER IN ENSURING EMPLOYEE ENGAGEMENT IN A WAY THAT POSITIVELY IMPACTS
MORALE AND PERFORMANCE” ACKNOWLEDGES GEERT AELBRECHT, CHIEF PEOPLE OFFICER AT
BESIX GROUP. “THE PANDEMIC WILL PASS BUT, ULTIMATELY, ITS IMPACT ON THE WAY WE AT BESIX
RECRUIT AND MANAGE OUR TALENT WILL REMAIN.”
IN MANY WAYS, THE PANDEMIC RENEWED THE EMPHASIS ON THE PEOPLE PART OF HR’S JOB.
“ONE OF THE LESSONS OF THE PANDEMIC IS THAT WE HAVE PUT THE ‘HUMAN’ BACK INTO HUMAN
RESOURCES,” ADDS GEERT. “MORE THAN EVER, OUR ROLE IS TO SUPPORT OUR EMPLOYEES, NOT
JUST IN THEIR EXPERIENCE AS WORKERS BUT ALSO IN THEIR LIVES.”

A wider pool of talents
Year in, year out, BESIX recruits 700 to 800 new
employees and workers around the world. In 2021, two
phenomena have emerged. With online interviews and
hybrid working becoming mainstream, BESIX has started to
tap into a wider pool to meet and hire the talented people
needed, irrespective of their location. “We have appointed
people who might have been inaccessible under more
conventional recruitment processes,” testifies Geert. “One of
the many examples: online interviews made it possible for
us to hire experts from South Africa who are open to worldwide careers. Before the pandemic, we wouldn’t have really
considered hiring someone remotely.”
The other interesting evolution, which is not specifically linked to the pandemic, is the source of recruitment. “We have observed a strong take-off of referrals.
Recommendations from friends and family have actually
become our primary channel of recruitment. We welcome this
trend: if a colleague personally vouches for a candidate, it’s an
additional guarantee for the hiring manager that we are
talking to the right person. Moreover, it reinforces the
family spirit between colleagues, something that fits
perfectly in the view of BESIX as a company of connections.”

Best of both worlds
Just like recruiting has become more digital, so has
onboarding. The various waves of the pandemic have
forced the Group to juggle between traditional, in-person
onboarding and digital welcome tracks.

“Unfortunately with social distancing, smaller crews on site
and hybrid working in place, casual conversation between
two people standing next to each other in line for lunch
or at the coffee machine has almost disappeared. The
casual contacts between colleagues, so crucial during
onboarding, have fallen by the wayside and over time this
could be highly detrimental for our company culture. This is
why we have invested in a renewed welcome app, dedicated
to new employees. With this app, any new hire can ask a
People colleague his or her questions and People teams
can reciprocally keep in touch easily with all new onboarded
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“The pandemic has provided
us an excellent opportunity to
redefine ourselves and become
front and center again in ensuring
employee engagement in a way
that positively impacts morale
and performance. It will fade out
again, but ultimately, its impact on
the way we at BESIX recruit and
manage our talent will remain.”

GEERT AELBRECHT,
CHIEF PEOPLE OFFICER
BESIX GROUP
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colleagues. This app is here to stay, even though the
welcome tracks are again done in-persons as we speak: we
combine the best of both worlds,” adds Geert.

Great Resignation?
According to labour market statistics, the pandemic seems
to have set off unprecedented churn in certain areas of
the world – a trend experts call the Great Resignation.
Has BESIX been confronted with a higher quit rate in the
aftermath of a difficult 2021? “Yes and no,” explains
Geert. “The war for talent in our sector has been going
on for decades. Civil engineers and other talents have
always been a much coveted audience. What we have
witnessed is actually more of a Great Reshuffling. We have
witnessed colleagues more willing to move around different
jobs. And if they leave us, they mainly stay in the sector –
not at a competitor’s but rather at a partner’s in the broad
contracting ecosystem. We remain peers and end up still
doing business together. That says a lot about how found
BESIX (ex-)employees are of the company culture! Another
remarkable trend we observe is that we have talents
who don’t hesitate to come back after a couple of years
elsewhere. Some companies are closed to so-called
boomerang hires, we are definitely not: it is enriching to
welcome talents back, after they have gained new
competences.”

Continuous training as value
proposition
In this war for talent, it is no secret that the companies best
able to attract and retain their employees are those that
demonstrate a commitment to improving their long-term
career prospects by offering training and empowerment. “As
far as it is possible, we give our experts more freedom to
chose projects whose mission and vision truly resonate with
them, projects that align with their strengths,” insists Geert.
“And we commit to their ongoing development with trainings that are useful, applicable and meeting their working
realities.”
“The pandemic has forced us to take a critical eye at our
ways of training our workforce. We had to reinvent ourselves
with the constant coming and going of in-person training.
Virtual training is fine and well for knowledge transfer and
for a bigger outreach, but it’s not helping when it comes to
networking. So here too, we went for a fully blended learning,
with the best of both worlds: a strong digital offer, coupled
with a new way of gathering and training our troops.” For
instance, instead of offering leadership training days spread
randomly over the year, these tracks are now consolidated
in fixed weeks, set quarterly. “Two birds with one stone:
employees can better plan and integrate their training tracks
in their schedule, especially if it involves travelling, and the
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networking aspect is much more present after a full week of
training than after a single day.”

Going forward… and diverse
Socially and politically, 2020 and 2021 marked a global
movement for social justice and inclusion. Companies as
well are expected to account for the social movements
emerging around the globe. How important is this at BESIX?
“We have been present in more than 25 countries for decades
and part of our staff is used to working across the world,
moving –sometimes with their families – at the rhythm of their
projects. We also hire our workforce locally on all continents
and have 82 different nationalities in the Group. So diversity is
something we are naturally comfortable with, but
maybe it’s still too implicit,” admits Geert. “Moving
forward, our People teams will need to place an increased
emphasis on creating an inclusive workforce, by
developing
robust
and
explicit
strategies
to

effectively implement and anchor inclusion.” On its European
markets, BESIX sees a 50-50 ratio between female and male
engineers among young hires for the first time. “On those
markets , we also see that 40% of our trainees are no longer
coming from a traditional background: they are truly the
reflection of our strongly diverse society. We need to
encourage more conversations about inclusion at People
level. I do believe we need to make what’s implicit in the
Group more tangible.”

Emphasis on culture
“It is our firm’s conviction that BESIX’s route to organisational success goes hand in hand with an inclusive and
empowering culture,” concludes Geert. “As the saying goes,
with proper strategy, you create the rules for playing, but culture determines the way the game will be played. So our People focus in 2022 will include a stronger focus on how culture
and the human aspect can benefit the long-term success of
our company.”
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