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THE OSTEND-GHENT-BRUSSELS RAILWAY LINE IS ONE OF THE BUSIEST IN BELGIUM. NOT JUST 
THE MANY TOURISTS TRAVELLING TO THE COAST BY TRAIN, BUT ALSO THE FREIGHT TRAFFIC 
BETWEEN THE PORT OF ZEEBRUGGE AND THE REST OF THE COUNTRY EXPLAIN THE CRUCIAL 
IMPORTANCE OF THIS INFRASTRUCTURE FOR BELGIUM’S ECONOMY. TO INCREASE THE RAILWAY 
LINE’S EFFICIENCY, INFRABEL HAS DECIDED TO INCREASE FROM TWO TO FOUR THE NUMBER OF 
TRACKS BETWEEN GHENT AND BRUGES. THE ADDITIONAL TRACKS ALLOW FREIGHT TRAFFIC TO BE 
SEPARATED FROM PASSENGER TRAFFIC AND TRAIN FREQUENCY INCREASED. CLIENTS INFRABEL 
AND TUC RAIL, THE ENGINEERING OFFICE OF THE BELGIAN RAILWAYS, CHOSE THE COMBINATION 
OF BESIX, BESIX INFRA AND VAN DEN BERG TO LAY THE THIRD AND FOURTH TRACKS ON THE 
AALTER-BEERNEM SECTION. IN THIS PROJECT, THE THREE PARTIES WORK AS EQUAL PARTNERS, 
EACH WITH ITS OWN SPECIALITY. 

A COMPLEX PROJECT 

Laying a third and fourth track is more complex than you 

might think. Sewers and conduits need to be laid under 

the track, earthworks carried out for bedding the additional 

tracks, and station environments adapted. All this must be 

perfectly coordinated, requiring an integrated approach. 

Which is precisely what gave BESIX Group a head start in 

the tender process. By being able, as a single contractor, 

to offer various disciplines, this allowed BESIX Group to 

submit a competitive offer. In addition, the parent-subsidiary 

relationship between the different companies meant that they 

would always be working in the same direction, in the interest 

of a common goal. Which is not unimportant for the customer 

when choosing the right contractor. 

A TEXTBOOK EXAMPLE 
OF ONE-STOP-SHOP

We can say that in this project, BESIX Group makes good its 

ambition to act as a One-Stop-Shop for customers. BESIX 

is responsible for the renovation work on the station area, 

including underpasses and major earthworks. BESIX Infra 

looks after the road and drainage works. Finally, Van den Berg 

takes care of the cabling, pipelines and certain aspects of 

the lighting. “The binding factor in this project is undoubtedly 

the BESIX Engineering department. Using advanced drone 

measurements, they moulded all elements into a 3D design 

before the works even started. This way, we now avoid 

important interface discussions, and we lose less time when 

carrying out time-sensitive jobs”, says Patriek Depuydt of 

BESIX. 

LINE BREAKS GIVE THE 
TEAM MUCH-NEEDED TIME 

One such time-sensitive job is the new underpass that had 

to be placed at Maria-Aalter station. During a 3-day TLI 

(Temporary Line Interruption), the teams had to remove the 

tracks, remove soil to make room, hoist in and then push into 

place the prefabricated underpass, refill the soil and replace 

the tracks. The time window granted ran from 1 a.m. on 

Friday night to 4:30 a.m. on Monday morning. With detailed 

preparation work and a high degree of dedication, focus and 

flexibility during the works, the teams successfully completed 

the project and ensured that train traffic could be resumed on 

time on a busy Monday morning. 

5 TLIs in all will be used during the project. These are 

essential to allow the team to undertake work that needs 

to be done too close to the tracks or for which the tracks 

themselves need to be moved. For example, the foundation 

works for a Berliner wall are carried out during such a 

weekend. Another interruption is planned for shifting the 

current tracks by 10 cm, followed by the installation of 

platform edges and a new awning. At each TLI, the entire 

teams are ready to give the best of themselves until the wee 

hours. 

INTENSE COLLABORATION 
RIGHT DOWN THE LINE

Since the start of the works, weekly meetings have been held 

with representatives of the client, the engineering office and 

the executive teams. These are indispensable to achieve a 

good result: in situations where time can sometimes be lost 

due to miscommunication between different parties, these 

meetings help to perfectly align all wishes and possibilities. 

A railway project, and certainly one on this scale, also 

involves numberless stakeholders. “Our client, TUC Rail, is in 

turn working for NMBS, Infrabel, Aquafin and the municipal 

administration,” Kris De Smet, Construction Contract 

Manager at TUC Rail tells us. “This sometimes results for 

design changes at the implementation stage. Fortunately, we 

can fall back on the BESIX internal engineering department, 

which can quickly adjust the plans. The site is then 

prepared by the work preparation group, enabling the site 

implementation teams to get to work as soon as possible. 

In this way the three departments – engineering office, work 

preparation and implementation – are therefore working 

closer together than usual on this project. Additional support 

is provided by our specialist colleagues in Lean planning who 

ensure that the planning can respond sufficiently flexibly to 

changes. For example, almost all work is done in the open 

air, making us heavily dependent on the weather conditions. 

The planning must provide sufficient leeway for this, to enable 

us to meet all deadlines smoothly. Right now we are on 

schedule to complete the works by the end of August 2021.” 

6,000 m³
OF CONCRETE

900,000 m³  
EARTHWORKS - 16 KM OF TRACK BEDDING

116 km 
CABLES AND CONDUITS

10,000 hours
DESIGN WORK
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