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Focus on People
Navigating change with #WECARE: 
the future of People strategy
It is a fact: attracting and retaining the best people is the key to success. How can 
an employer like BESIX Group, spread over continents and cultures, stand out from 
the crowd? By creating a nurturing and caring environment where everyone has the 
opportunity to grow and excel. At BESIX Group, the focus is voluntarily set on valuing 
development, creating opportunities and providing a safe space for experimenting and 
sharing. The ultimate goal? Fostering a culture of creativity that enables everyone in the 
group to meet the challenges of a sustainable, better world.  

Meet some of BESIX’s inspirational People leaders to see how they tackle this challenge.

Tell us more about 
the culture that is promoted 
at BESIX Group
By Geert Aelbrecht, Chief People Officer and 
Group Sustainability & ESG Officer
“At BESIX Group, our culture is not just a set of words on a 
piece of paper. It is the heart and soul of who we are. It is what 
sets us apart from the competition and what makes us the 
employer of choice for the world’s top talents. Our culture is 
built around our purpose, mission, behaviours, values and the 
competences of our people. It is what guides us in our daily 
interactions and drives us to be the best we can be.

We believe that our people are our greatest asset and that 
is why we developed the People strategy #WECARE. The 
company is fully committed to ensuring that all BESIX employees 
around the world, no matter where they work, receive a caring 
approach and have access to safety, health, and well-being 
at work. Our employees are our top priority and we live by the 
mantra of ‘People First’.

Our People strategy is not just a list of good intentions. It 
is a set of initiatives that make a real difference in the lives 
of our employees. From flexible working hours to free 
medical exams, from diversity and inclusion campaigns to 
fitness rooms and sports events, we are constantly looking for 
new and innovative ways to support our employees.

Our People strategy was built around four primary axes, 
each designed to help us achieve our goals and create a 
better workplace for everyone. We’re paving the way for 
a brighter future by becoming a recognised employer of 
choice through exemplary leadership, by creating a safe and 
collaborative work environment where each aspiration can 
flourish, by promoting a culture that creates development 
opportunities for all and by fostering creativity to stay on top 
and envision the future.

At BESIX Group, we are committed to evolving and growing 
our #WECARE strategy to meet the needs and expectations 
of our employees in a fast-changing world. From putting a 
special emphasis on health and new ways of working to providing 
support at every key moment in our employees’ lives, we are 
dedicated to making BESIX Group the best place to work.”

In early 2023, the Top Employer 
Institute awarded BESIX Group 
the certification of Belgian Top 
Employer for the fourth time 
in a row. Why is it important 
and what does it mean for your 
employees?
By Johan Melort, Regional People Director Europe 
“We are indeed thrilled that for the 4th consecutive year, 
BESIX Group, BESIX, BESIX RED, BESIX STAY and Flamant 
have been certified as a Top Employer in Belgium, with an 
outstanding score of 89.48 %, exceeding the benchmark 
and our previous best score! This accolade validates our 
unwavering commitment to providing our employees with a 
supportive and rewarding work environment that promotes 
their development and well-being.

This certification shows that our continuous improvement 
efforts and consistency in our People strategy are paying off. 
It reinforces our position as a leading employer, who is recog-
nised for its excellence in employee conditions, and confirms 
that we prioritise our employees’ happiness and success. 
Being recognised as a Top Employer is an honour that we 
take seriously and is proof that we strive to be the best for 
our employees, stakeholders, and clients.

Moreover, being certified as a Top Employer is a significant 
advantage in attracting and retaining top talents. It strengthens 
our reputation in the market and demonstrates our 
commitment to creating a positive workplace culture and 
environment, which leads to higher employee engagement, 
satisfaction and productivity. We believe that happy 
employees lead to successful businesses and this recognition 
is a testament to our company’s culture and values.

Going forward, we are committed to maintaining this certification 
and further enhancing our employee value proposition. We 
intend to sharpen our focus on inclusion, diversity and equity 
to excel even more in this domain. With this recognition, we aim 
to continue providing our employees with the best experience 
possible, supporting their growth and development, and 
ensuring their well-being.”

1,045 
new hires in 2022

12,000 
employees at 31.12.2022

43.5
years average age

86 
nationalities in the Group

9.7 
years average seniority
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What does BESIX offer its 
employees for their career and 
personal development?
By Axelle Vanklemput, Global Expert BESIX 
Academy
“The BESIX Development Academy (BDA) is our flagship 
training programme designed for engineers and technical 
functions staff. It is a comprehensive training curriculum that 
covers a wide range of topics, including technical skills, soft 
skills, Health & Safety and functional skills. Divided in three 
levels, the BDA is tailored to correspond to specific career 
stages, with the aim of providing employees with the skills 
they need to perform their job and upskill them throughout 
their careers.

Since its launch in September 2021, the BDA has already 
made a significant impact and we receive positive feedback 
from participants who find the programme invaluable. The 
courses have been held in Brussels and have been initially 
offered to a Belgian audience. However, we are thrilled to 
announce that the programme is now available to colleagues 
from BESIX France, BESIX Nederland and the Business Unit 
International. In 2023, it will become available in the Middle 
East as well, with a pilot session scheduled before the end of 
the year. Year in, year out, we train at least 500 participants.

At BESIX, we believe in investing in our people and the BDA 
is a testament to that belief. The programme is designed to 
empower our employees with the necessary skills to achieve 
their goals and thrive in their careers. By offering courses 
presented by internal experts, we ensure that our employees 
benefit from the knowledge and experience of their 
colleagues, allowing them to develop their internal network.

As a result, the BDA has become an invaluable asset for our 
employees, providing them with a wealth of knowledge and 
expertise that they can apply in their daily work. Furthermore, 
it highlights our commitment to continuous improvement, 
innovation and our people. With the BDA, we are not only 
investing in our employees’ development but also in the 
success of our company.”

How would you say Diversity & 
Inclusion are influencing your 
People strategy?
By Caroline Vyncke, Global Expert Talent & 
Leadership Management 
“At BESIX Group, we truly value diversity and believe that our 
teams should reflect the rich cultures and backgrounds of the 
countries where we operate. By having a diverse group of 
individuals, we can better understand and cater to the unique 
needs of our clients all over the world. Plus, diversity brings 
innovation and fresh perspectives to everything we do!

But it is not just about diversity. Inclusion is just as important. 
We want to make sure that everyone feels respected and 
valued, no matter their background, beliefs or lifestyle. 
Inclusivity means that everyone has a fair and equal opportunity 
to contribute to our collective success.

We are proud to say that our teams are incredibly diverse and 
we showcase this in our book, Together. We are committed to 
creating an open and welcoming environment where everyone 
can thrive and feel like they belong. Join us on this exciting 
journey!” 

>>  See next page for an in-depth focus on Diversity & Inclu-
sion at BESIX Group.

In 2022, BESIX introduced 
flexible rewards schemes for 
some of its staff. What benefits 
does it bring and what trends 
did you detect? 
By Laurence Debart, Global Reward Recognition 
Manager
“Flexible rewards put the power of choice into the hands of 
employees when it comes to their compensation and benefits. 
No two employees are alike and the flexible rewards system 
recognises that one-size-fits-all benefits packages simply will 
not cut it. Instead, employees are given a budget, i.e. part of 
their salary, to allocate towards the benefits options that work 
best for them - whether that is health insurance, retirement 
savings plans, mobility programmes or any of the other 
options offered.

This personalised approach ensures that employees are 
getting the benefits they need and want, which can lead to 
increased job satisfaction and loyalty. And as our employees’ 
needs and priorities evolve over time, so can their benefits 
package - ensuring that they are always getting the support 
they need.

For BESIX as an employer, the flexible rewards plan is a 
win-win. We introduced such schemes in 2022 for a 
staff population of about 1,600 people from no less than 
11 subsidiaries or affiliates: by offering a more personalised 
benefits package, many entities in our Group can attract 
and retain top talent, for a cost that is at least neutral for the 
employer. It is a smart, modern approach to compensation 
and benefits that puts employees first.”

How do you integrate 
sustainability into your 
mobility practices?
By Dris Salek, Fleet & Administration Manager
“Green e-mobility at BESIX Group is much more than just a 
trend. It is a way for us to demonstrate our commitment to 
sustainability and attract top talent. By integrating electric 
vehicles and other sustainable transportation options into our 
HR policies, we participate actively in the decarbonisation of 
our activities.

Being present in more than 25 countries, with different 
compliance and awareness levels, our mobility policies may 
differ from one region to another, but our common goal is 
and stays the same: vigorously participate in the fight against 
climate change.

To name but a few of our mobility policies, we encourage 
employees to use electric vehicles, bicycles or public 
transportation to commute to work by offering them incentives, 
such as preferred parking spots, subsidised public transport 
passes or financial rewards. If we take the example of 
Belgium, we have installed 30 EV charging stations recently. 
11 % of our company fleet is already electrified.

Mobility is not only about electric vehicles. We also offer flexible 
work arrangements, such as teleworking or flexible work 
hours to reduce the need for daily commuting, reduce time 
spent in traffic and promote work-life balance. 

In a nutshell, by integrating green e-mobility into our HR policies, 
we promote sustainability, reduce our carbon footprint, 
and improve employee well-being. This demonstrates our 
commitment to environmental stewardship and attracts top 
talents who are increasingly concerned with employers’ 
environmental practices. Together, we can create a more 
sustainable and resilient future for all!”

Our Development 
Academy has become an 
invaluable asset for our 
employees, providing them 
with a wealth of knowledge 
and expertise that they can 
apply in their daily work.

By integrating 
green e-mobility 
into our HR policies, 
we promote 
sustainability, 
reduce our carbon 
footprint and 
improve employee 
well-being.
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Diversity & Inclusion
A long-term commitment
As the world becomes more connected, the demographics of many countries are 
changing rapidly. As a result, organisations like BESIX need to be able to work with 
people from diverse backgrounds, cultures and perspectives to succeed in a global 
marketplace. BESIX has embraced this reality a long time ago, operating seamlessly on 
5 continents, in 25 different countries and employing more than 80 distinct nationalities. 
“I truly believe that our success around the globe is achieved through, among other 
things, our openness towards other countries’ cultures and values”, introduces Geert 
Aelbrecht, Chief People Officer and Group Sustainability & ESG Officer at BESIX Group.

More than a necessity, an asset
“As a corporate citizen, BESIX has the responsibility to promote 
diversity and inclusion. By creating a diverse and inclusive 
workplace, companies like ours can help break down barriers 
and promote social equality, which is an important societal 
goal for us”, adds Geert Aelbrecht.

At BESIX, unity in diversity is a lever for performance, but inclusion 
is crucial for every employee to feel respected and valued. 
“To achieve this, we support a culture in our organisation 
where everyone can reach their full potential within their role. 
We offer equal opportunities to our staff, we employ the most 
qualified people based exclusively on their skills related to 
the position. We encourage different perspectives to foster 
innovation and broaden professional opportunities. We help 
our employees and partners to reach their full potential by 
being united and supportive.”

Together for a positive impact
Experience has shown that respect for diversity and inclusion 
improves the working environment by increasing positivity and 
productivity. “Inclusion helps us integrate newcomers faster 
in the company and our teams, and as such we reduce risks 
of failure or errors”, acquiesces Geert Aelbrecht. “Inclusion 
is also about being open to other ways of looking at things 
and being willing to co-create solutions with others, with the 
ability to question our own views or opinions. New ideas and 
visions are indispensable if our company wants to remain 
a leader that is open for innovation and talent”, he adds. 
“Together, diversity and inclusion are essential for creating a 
workplace culture that is innovative, productive and respectful 
of all employees.”

Unique but united
“We believe we must live diversity to understand it. Working 
with diverse teams offers us the opportunity to learn beyond 
the purely technical aspect of one’s job. It broadens our view, 
helps us look at situations from different perspectives and 
inspires us to mutually understand each other”, repeats Geert 
Aelbrecht. 

What better way than letting employees express themselves 
to check how this translates into their daily life at work? In 
2022, BESIX chose to publish a collection of 100 portraits and 
testimonials of colleagues, diverse and unique, but united in 
their passion and pride, all from their very own perspective 
and identity. “This book emphasises equal opportunities, 
particularly in terms of career development and internal 
mobility. It shows how our differences make us unique and 
stronger. Above all, it is a joyful symbol that at BESIX, we do 
not always build walls – we also build bridges. Between us. To 
go beyond origin, gender, or professional status”, concludes 
Geert Aelbrecht.

When people from different 
backgrounds come together 
to work on a common 
goal, they bring diverse 
perspectives, experiences 
and ideas. This can lead to 
more innovative solutions 
and better decision-making, 
which can ultimately result 
in improved performance and 
competitiveness. Prioritising 
diversity and inclusion is not 
only the right thing to do but 
also makes good business 
sense. It can lead to improved 
performance, attract and 
retain top talent, improve 
relations with partners and 
clients and demonstrate social 
responsibility.
Geert Aelbrecht, Chief People Officer at BESIX Group

All these testimonials from 
BESIX Group employees are 
available here
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Quality, Health, Safety, 
and Environment
#SafeTogether
BESIX Group is determined to shape its business and projects towards a world-class 
culture of Quality, Health, Safety and Environment. This is achieved by creating and 
enhancing a continuous improvement momentum in collaboration with internal and 
external stakeholders.
In 2022, BESIX has continued implementing its QHSE strategy. Reinforcing its core 
QHSE programme and developing further supportive and effective programmes, bringing 
the company continually closer to excellence in the fields of Quality, Health, Safety 
and Environment.

Health and safety performance
The Covid-19 pandemic resulted in companies losing the 
strength of bonds among staff members and to some extent 
within operations, due to increased distance between people, 
reduced movement and travel, and increased telework. This 
did not have a positive impact on the Health and Safety 
performance either. In 2022, BESIX became fully operational 
again across its business, but the return to normality has 
sometimes been experienced as difficult. All of this, alongside 
an increased volume of work was certainly a challenging 
aspect of 2022.

This alone, however, might not fully explain the slight 
deterioration in the total recordable injury and illness 
frequency rate, and the fatal accidents sustained in 2022.

Two road accidents, on the way from and to work, in 
Montenegro and Cameroon respectively, sadly impacted 
seven people’s and their relatives’ lives. In Paris, a 
devastating fatal accident took place on one of BESIX’s 
project sites, where an employee of one of the co-contractors 
lost his life. Finally in Qatar, one work-related on-site fatal 
accident was recorded in the year. BESIX teams carried out 
in-depth research into the root causes of these accidents 
with all interested parties in order to understand, learn about 
the context and draw corrective actions and improvements. 
BESIX Group also registered 46 high potential incidents (HiPo). 
This gave additional opportunities to investigate, analyse and 
share lessons learned that were relevant to BESIX operations 
and risks. An injury or even more so a fatal accident is always 
a human tragedy. The absolute priority is that everyone goes 
home safe, every day. BESIX Group’s focus is therefore to 
eradicate serious and fatal accidents. This commitment is a 
strong challenge that can only be tackled as a group. 

One of the ways to prevent incidents and accidents is to 
continue working on safety engagement. Amongst 2022 key 
achievements, BESIX Group enhanced its Safety Pledge 
and its core principles. This promoted and upgraded BESIX 
employees’ skills and knowledge in Occupational Safety and 
Health (IOSH) and in managing occupational health and safety 
risks by rolling out tailored BESIX IOSH training courses on 
managing and working safely. 

Finally, BESIX has introduced a new digital solution named 
OASIS, designed to facilitate the management of QHSE-related 
processes and risks for its staff. The year 2023 heralds a 
transformative phase in BESIX’s QHSE digitalisation journey, 
as the gradual global implementation of this innovative digital 
solution promises to revolutionise QHSE operations for all 
stakeholders.

BESIX Safety Pledge, 
four fundamental safety 
principles
The BESIX Safety Pledge was first launched in 2018 and 
subsequently rolled out across the Group. 2022 was the 
opportunity for Pierre Sironval, CEO of BESIX Group, to 
reinforce the four fundamental safety principles that the Group 
leaders had committed to follow by endorsing the Safety 
Pledge.

This Safety Pledge dictates the way forward to excellence 
and a world-class culture of safety through four principles: 
BE SAFE, Life Saving Rules, safety walkabout and subcon-
tractor engagement. These principles are being supported by 
IOSH (Institution of Occupational Safety & Health) and will be 
powered by OASIS in the future.

The 2022 Safety Timeout was the opportunity to have 
the entire Group focused on one of these four principles: 
Subcontractor engagement. It was the opportunity for 
the project teams to work on improvement plans for the 
subcontractor management process, the subcontractor 
workers’ engagement in risk control effectiveness and the 
motivational strategy in managing risks.

Since 2018, we have all 
committed to effectively 
deploying and implementing 
the BESIX Group Safety 
Pledge, under the motto 
‘Let’s go the extra mile for 
safety’. This pledge reflects 
BESIX’s four fundamental 
safety principles. I ask 
everyone to keep investing 
in these principles to reach 
superior levels of safety, 
culture, and performance.
Pierre Sironval, CEO BESIX Group

1. Safety Timeout at the Grand Egyptian Museum (Egypt)
2. 5 million man-hours free of long-term incident at Dubai Waste-to-Energy (UAE)

1

2
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OASIS, the new QHSE 
digital solution
Operational excellence cannot be reached or developed to 
higher levels without an efficient digitalisation strategy. 2022 
has been an intense year at BESIX QHSE with the digitalisation 
of processes. The entire Group, including the Australian, 
Middle Eastern, European and International business units, 
united to align on QHSE risk management. This includes 
uniting QHSE processes, workflows and functionalities with 
the aim to configure this digital solution for the entire group, 
which should ultimately be capable of fulfilling the needs and 
expectations of the sites, departments, business units and 
internal affiliates.

The development of OASIS is a tremendous team effort 
that will pay off in the year to come. As a matter of fact, the 
solution has already been deployed in Australia and there 
have been a few other pilot sites in Belgium and within the 
other business units with very promising end-user feedback.

The benefits of OASIS are numerous: it considerably reduces 
paperwork for end-users, supervisors, managers and QHSE 
staff. In addition, the solution is not only fulfilling all sites and 
projects’ needs and expectations, the platform can also be 
easily deployed in a joint venture with fellow contractors. Fur-
thermore, it engages subcontractors’ commitment, is suita-
ble for BESIX’s multicultural context as it is a multi-language 
solution and complies with legal aspects and with corporate 
QHSE reporting expectations.

The OASIS solution is a real breakthrough in gaining time and 
efficiency, but also in engaging people in managing risks on 
a wider spectrum. Although still awaiting full feedback on its 
impact and effectiveness later in 2023, the QHSE department 
has already started its deployment within the BESIX Group.

OASIS is a very promising 
solution that has answered 
many of our needs and 
expectations already in 
the very first few weeks of 
using it on-site. What is also 
nice in the development 
of this tool, is the level of 
interactivity with the QHSE 
department in tailoring and 
fine-tuning functionalities 
such as dashboards and 
reports.
François Springuel, Project Manager at the 
breakwater renewal project in the port of Poti 
(Georgia), an OASIS pilot site

Climate change
Climate change is one of the main challenges for the 
construction industry and BESIX Group recognises its utmost 
urgency. This has been demonstrated by BESIX since 2011, 
with the Level 5 Certification, the highest level on the CO2 
Performance Ladder, for its activities in the Netherlands. In 
line with its climate and sustainability ambitions and BESIX 
Europe’s Energy & Carbon Policy, BESIX extended the scope 
of its Level 5 Certification to all activities of its Business Unit 
Europe covering Belgium, Luxembourg, France, Italy and the 
Netherlands in mid-2022.

At the same time, the following subsidiaries, as part of the 
Organizational Boundary, joined this certification: BESIX Envi-
ronment, BESIX Infra, BESIX Infra Support, BESIX Unitec (and 
its subsidiaries BESIX Unitec Automation, BESIX Unitec Ned-
erland, BESIX Connect and Appermont) and Franki Founda-
tions (and its subsidiaries Franki Grondtechnieken BV in the 
Netherlands and Atlas Fondations in France).

Jan Van Steirteghem, General Manager, Business Unit Europe 
explains: “Our main ambitions are threefold. First of all, BESIX 
aims to become carbon neutral for its own direct (scope 1) 
and indirect (scope 2) emissions by no later than 2050. An 
intermediate milestone has been set for the end of 2030. 
By then, BESIX Europe and the concerned regional entities 
want to reduce their own consolidated carbon emissions 
(per million-euro turnover) by 40 % compared to the baseline 
year of 2019. At the same time, BESIX wants to promote and 
be a leader in providing sustainable solutions to its partners 
and clients and, in doing so, help them achieve their own 
climate goals and targets. Finally, we want to incentivise our 
supply chain, in particular the building material producers with 
the greatest potential in this area, to reduce their greenhouse 
gas emissions (scope 3) in order to become neutral by no 
later than 2050.”

More information on BESIX’s engineering capabilities and 
achievements related to sustainability can be found in 
chapter 03. In chapter 05, you will find more information about 
the projects in each area of activity.

Scan the QR code for more information on BESIX 
Business Unit Europe’s ambitions for CO2 reduction, 
action plans and sector initiatives.
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BESIX Foundation
Building a better world together
Thanks to the enthusiasm of BESIX employees, 2022 can be marked as a great year of 
charity and community involvement. Whether by participating in sponsored events for 
projects financed by BESIX Foundation, taking part in a solidarity day or getting involved 
with the foundation’s own ‘homemade projects’, they were out there in number getting 
things done!

Solidarity days
For the past 12 years, BESIX Foundation volunteers have 
been helping ‘Opération Thermos Operatie’, an association 
preparing and serving hot meals to the homeless in Brussels 
every evening during colder months. For the past 11 years, a 
sister association has been doing the same in Liège. In 2022, 
200 volunteers organised 17 evenings in either Brussels or 
Liège, serving 2,500 meals from the beginning of November 
until the end of April.

The BESIX Watpac GPO 
Marriott Hotel project 
team were thrilled to take 
part in the 2022 BESIX 
Clean-Up Day. The team 
came together to clean up 
the local city centre square 
adjacent to our construction 
site. Volunteering as a team 
was a source of great joy 
and gave us a true sense of 
community. It was great to 
see how fulfilling this was 
for the team. 
Michael Rapaic, Site Engineer BESIX Watpac

It is a true human 
experience. It makes me 
aware of what is happening 
around me, and grateful 
for what I have acquired 
throughout my life. It 
helps me put things into 
perspective and take a step 
back from the stress of 
our daily responsibilities. 
Sharing this human 
experience as a team brings 
everyone together. And 
do not forget: by working 
together, our impact is much 
greater and rewarding. 
Dris Salek, Fleet & Administration Manager BESIX 
Group

BESIX Foundation’s  
‘homemade’ projects

BESIX Clean-Up Day
The 4th BESIX Clean-Up Day was a real success, with 
3,256  employees participating (almost double than last 
year’s turnout) in 48 locations on 4 continents. Together, they 
collected more than seven tonnes of waste in their community! 

KiddyBuild
KiddyBuild, one of the Foundation’s flagship homemade 
projects, invites children of primary schools exercising 
positive discrimination on a field trip to a construction site, 
where they learn about the various trades required to get a 
building off the ground. To everyone’s great joy, the on-site 
KiddyBuild sessions were able to resume after being halted 
during the Covid-19 pandemic. Six sites in Belgium opened 
their doors to 11 classes totalling 224 youngsters in their final 
year.

The KiddyBuild at School programme, a spin-off of the 
KiddyBuild programme, was further developed in 2022. This 
involves BESIX volunteers visiting classrooms for a morn-
ing to introduce schoolchildren to the ins and outs of the 
construction world. The sessions are centred around a BESIX 
patented board game, Construction Heroes. This game 
made its debut in the game world in 2022 and provides a 
fun and innovative introduction to the construction sector to 
help attract youngsters to the business. Ten sessions were 
organised with 199 children.

“I find these activities very rewarding. Talking about your job 
with these young people lets you take a step back and reminds 
you of what motivates you every day. I have always enjoyed 
talking about my job, the positive and negative aspects of 
our work, because I feel privileged to be able to do what I 
love every day. Not everyone is so lucky and some young 
people have little idea of the various careers open to them. 
Construction trades, for instance, are relatively unknown. In 
my mind, we can have a significant impact on the future of 
many young people by doing something that is actually rather 
easy and requires little investment in time. Doing these things 
together with a colleague is also very enjoyable, especially 
as we complement each other”, explains Abdellah Touzani, 
Engineer at BESIX Group.
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In 2022, BESIX Foundation held its first Discovery Build 
in-class sessions, another spin-off project, targeting secondary 
school youngsters. 

In 2023, BESIX Foundation aims to further develop the 
KiddyBuild and Discovery Build initiatives in Belgium for both 
primary and secondary school youngsters and to extend the 
concept to other countries of the group such as France and 
the Netherlands.

Support to social and charity 
associations

Through financial support
28 projects benefited from the Foundation’s financial 
support in 2022. These included associations working with the 
most disadvantaged, such as those supporting the integration 
of people with disabilities or those providing protection to 
victims of trafficking. All these projects help more than 5,000 
people, both in Belgium and abroad. 

Through the Staff Award
Every two years, BESIX employees are given the opportunity 
to vote for their favourite project from a shortlist of ten. In 
2022, the award was won by Cavoequiva, an association in 
Abidjan, Ivory Coast, that takes in and supports 90 young 
vulnerable girls who have been victims of child prostitution. 
This allows them to go back to school or take up professional 
training and, where possible, to return to their families.

Through skill-based sponsorship
IRSA
IRSA, an educational centre in Brussels for young people with 
visual, hearing and speech impairments, recently installed a 
vibrating floor designed and built with the help and expertise 
of BESIX engineers and with financial support from BESIX 
Foundation.

The vibrating floor enables youngsters with a hearing 
impairment to decrypt the link between sound and vibration 
in a playful way. As sign language is not used everywhere or 
by everyone, it is crucial for them to understand the world of 
sounds and of people who can hear. 

In the past, the centre used a small 80 cm² resonance module. 
The new 10 m² floor, consisting of twelve 80 cm2 modules, 
enables the therapists to work with groups, thus treating many 
more patients at the same time. The floor is a sort of amplifier 
connected to a microphone or a music player. The sound 
vibrations are transmitted to the floor and hence to the people 
standing on it. 

The new vibrating floor is a dream come true for the therapists who 
are indebted to BESIX Foundation and the four engineers who 
validated the prototype, worked together with the manufacturer, 
and monitored the floor’s delivery and installation. 

“When BESIX Foundation contacted me in March 2022 to 
work on a small project building vibrating boxes for the IRSA 
school, I didn’t hesitate for a second, despite the subject 
seeming quite abstract at first. The goal was to get the 
students to feel the vibrations emitted by the music through 
the wooden boxes. This great project is the very concrete 
result of four BESIX colleagues working together as a team 
for the Foundation (David Smets, project instigator; Servé 
Dolmans; Adriatik Qerimani in charge of all the audio 
techniques; and myself). I was in charge of the technical 
drawing and the realisation of the vibrating box. This human 
adventure is once again proof of the great work done by 
BESIX Foundation for associations. I hope that many more 
colleagues will want to put their skills at the service of one of 
the foundation’s projects”, explains Frédéric Gaillard, Project 
Engineer at BESIX Business Unit Europe.

PAG-ASA
Another achievement in 2022 relates to PAG-ASA, a Belgian 
association that supports victims of human trafficking, offering 
them a stepping stone towards autonomy and reintegration. 
In addition to housing and supporting victims, this association 
organises numerous awareness campaigns for professionals 
active in the sector so that victims can be quickly identified 
and helped. 

Over time, PAG-ASA has also succeeded in creating a working 
partnership with the police and the courts, allowing crime 
networks to be fought much more effectively and resulting in a 
reduction of violence against victims. But their action remains 
necessary since the number of victims in Belgium is still estimated 
to be around 20,000. BESIX Foundation has financed the 
accommodation of new shelters (five rooms) for victims.

Mahaweb and Manzil
In the Emirates, BESIX Middle East colleagues work together 
with Mahaweb and Manzil, two associations helping disabled 
people through volunteering, skills sponsoring and reusing 
office furniture.

Across all projects of 
BESIX Foundation, BESIX 
volunteers spent no 
less than 5,810 hours – 
equivalent to 726 days – 
helping people.

“So much creativity and availability from partners and 
colleagues, as well as their families, to the service of 
building a better world all together is a small mira-
cle BESIX Foundation manages to realise every year! 
Our impact is even stronger in 2022 and makes our 
tribute to education, environment and construction 
a recognised and sustainable reality year after year. 
Let us all continue to be the active BESIX Foundation 
ambassadors by participating in its initiatives and feel 
proud of acting for the benefit of a better world and 
planet. BESIX Foundation thanks all contributors in 
2022 and continues recruiting more volunteers for to 
get on board in 2023”, declares Frédéric de Schrevel, 
BESIX Foundation President.

The activities offered by 
BESIX are learning tools 

that can help children 
solve problems in a much 

more flexible, creative 
and collaborative way. 

The children learn a 
whole new language and 

experience something 
totally new. And the 

presence of skilled people 
from the business world 

in the classroom enriches 
the courses. The kids love 

it and so do we.
Nadia Moro, 5th and 6th grade teacher,  

Bruyères-Horta primary school in Brussels


