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BESIX in 2025
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BESIX at a glance

SUSTAINABILITY AND ESG

BESIX engages with communities, authorities, NGOs and Indigenous partners wherever
its projects are located. Through communication and respectful collaboration, the Group
aims to support community needs where relevant and contribute through practical

actions that bring value locally.

While societal engagement is not
a material topic in its 2025 double
materiality assessment, the Group shares
selected local initiatives to illustrate how
it supports communities and partners
through responsible project delivery and
voluntary actions.

The Group focuses on two focus areas:
promoting local socioeconomic develop-
ment, and engaging constructively with
authorities, civil society organisations and
community stakeholders. This includes
dialogue processes, impact mitigation
measures, and long-term partnerships

that reflect local needs and expectations.
These practices strengthen the Group’s
social licence to operate and contribute
to resilience and inclusion in the regions
where BESIX is active.
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LOCAL SOCIO-ECONOMIC
AND COMMUNITY ENGAGEMENT

The Group supports local socioeconomic development wherever possible, helping
strengthen the resilience and well-being of the communities where its teams
operate. Through longterm partnerships and locally rooted initiatives, BESIX seeks
to create a positive, meaningful impact in the regions where it operates.

Engaging with Indigenous
peoples and local communities

BESIX Group’s approach to community relations is guided by
engagement with affected communities, including Indigenous
peoples, and by taking into account the specific context of
its projects.

In practice, the Group aims to identify and consult local stake-
holders (e.g. municipalities, associations, NGOs, Indigenous
groups) to understand expectations and minimise potential
adverse impacts through inclusive dialogue, often in coordi-
nation with client and regulatory requirements.

This approach represents the Group’s baseline process for
community engagement across projects.

BUILDING STRONGER COMMUNITIES IN GABON

In Gabon, the BESIX project team strengthened its collabo-
ration with local communities, demonstrating how engineer-
ing excellence can go hand in hand with social impact. In the
remote village of Ebel-Abanga, the absence of potable water
led BESIX to install an atmospheric water generator, capable
of producing up to 460 litres of potable water per day, avoiding
the consumption of an estimated 62,000 plastic bottles per
year and preventing over 1.57 tonnes of plastic waste as well
as 12,500 kg of CO, emissions linked to transport.

Beyond environmental benefits, the team also supported the com-
munity through local health campaigns and initiatives for educa-
tion, helping to improve living conditions. This illustrates BESIX’s
commitment to collaborating with communities and delivering
value beyond its projects.

First Nations partnerships

In regions where Indigenous peoples have formal governance
structures such as Australia, BESIX Watpac applies dedicated
partnership frameworks.

In Australia, BESIX Watpac demonstrates a strong commitment
to creating employment opportunities for First Nations peoples.
Through its Reconciliation Action Plan (RAP) and Indigenous
Employment and Training Framework, the company provides
training pathways such as apprenticeships and traineeships,
empowering local communities to gain sustainable employment.

In 2025, Innova, continued rolling out its National Indigenous
Participation Policy and National Indigenous Procurement Policy
across projects, and maintained significant investment in First
Nations businesses, reinforcing cultural awareness and eco-
nomic independence for Aboriginal and Torres Strait Islander
peoples in the construction industry.

BESIX WATPAC COMMUNITY
SUPPORT

Giving back to the community is an important
part of BESIX Watpac’s corporate responsibil-
ity. In 2025, the company contributed a total of
AUD 392,000 to community initiatives through
a combination of employee and subcontrac-
tor fundraising, sponsorships, donations, and
BESIX Watpac Community Fund grants. Recip-
ients of grants throughout the year included
West Moreton Health Foundation, This is a
Conversation Starter (TIACS), Movember and
Cancer Council South Australia.

aup 183,000

through staff and subcontractor fundraising

aup 97,000

through charitable donations

aup 112,000

through sponsorships

_63



64 _ BESIX Group Activity and ESG Report 2025 BESIX in 2025

Local economy and shared
prosperity

Beyond project-based engagement, BESIX promotes local
socio-economic development. Through its BESIX Foundation,
the Group prioritises local partnerships to ensure that pro-
ject-generated wealth benefits host communities.

In 2025, the BESIX Foundation supported seven social econ-
omy projects in Belgium and France, including initiatives such
as La Chaloupe, Racyne and Wake Up Café. These projects
create jobs, support vulnerable groups and strengthen the
long-term resilience of local communities. Combined with the
Foundation’s broader programmes in education, construction
and the environment, they contribute to promoting shared pros-
perity in the regions where the Group operates.

PARTNERSHIPS
WITH AUTHORITIES
AND NGOs

BESIX at a glance SUSTAINABILITY AND ESG

BESIX maintains respectful, ongoing engagement with local authorities, NGOs and community
partners wherever its teams operate. The Group collaborates with Indigenous communities,
cultural institutions and local authorities to respect community needs, heritage sensitivities
and cultural heritage. It also plays a central role through the BESIX Foundation, mobilising
employees and collaborating with local NGOs to create long-lasting solutions.

Preserving cultural heritage

In 2025, BESIX strengthened its contribution to global cultural
heritage through the successful delivery of two landmark pro-
jects: the Zayed National Museum in Abu Dhabi (UAE) and the
Grand Egyptian Museum in Cairo. This type of collaboration
reflects BESIX’s role in delivering complex infrastructure that
supports cultural preservation in host regions.

Working closely with cultural authorities, curators and specialised
partners, BESIX ensured that both museums respect historical leg-
acies and incorporate sustainability and community considerations.
While heritage assessments are typically led by public bodies, BESIX
actively supports consultation processes and integrates their out-
comes into project planning, ensuring construction activities respect
cultural heritage (read more about these projects on pp. 88-91).

The BESIX Foundation:
Building a better world together

Central to BESIX Group’s societal engagement mission is the
BESIX Foundation. Since its creation in 2009, the Foundation
has mobilised passionate volunteers across the Group to deliver
meaningful impact through three pillars: education, construc-
tion, and environment.

With 3,646 participants in 2025, societal engagement remains
a core expression of BESIX’s purpose, driven by people who
embody the company’s values beyond the workplace. Vol-
unteers dedicated an impressive 4,925 hours, the equivalent
of 615 working days, to social and environmental initiatives
through various sponsored events, the annual Solidarity Days,
and direct participation in BESIX Foundation’s projects.

The BESIX Foundation highlighted the need for new engage-
ment formats. In response, it is preparing more flexible and
accessible volunteering options from 2026 onwards, so employ-
ees across all regions can continue to contribute meaningfully
to community initiatives.
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BESIX Foundation: since 2009
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444 30,321
PROJECTS VOLUNTEERS
FUNDED

Breakdown of the funding by topic

@ 42% Education
® 42% Construction
16% Environment

BESIX Foundation in 2025

Financial support

35

290!360 PROJECTS SUPPORTED'
EUROS Education (17), Construction (22), Environment (10)

35 4,925
VOLUNTEERING HOURS
(or 615 working days)

PROJECTS

4,800 3,646

PARTICIPANTS

BENEFICIARIES

Key programmes

SOLIDARITY DAYS

200 volunteers served 2,500 meals
to homeless communities
in Brussels and Liége (Belgium).

KIDDYBUILD

Educational outreach for
underprivileged children, reaching
648 children in 2025, including new
Dutch-language sessions.

Achievements

TEAM4JOB PARTNERSHIP
Support to job seekers through
coaching, with BESIX employees
volunteering as mentors.

BESIX CLEANUP DAY

7t edition, with 51 teams
collecting more than
eight tonnes of waste.
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4,582 1,259
CHILDREN WORKERS
welcomed to Kiddybuild trained through Right2Learn

Geographical breakdown of the funded projects

® 74% Belgium

® 15% Africa

® 8% India
2% Middle East
1% Other

1 Several projects are related to more than one pillar.



